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4 PUBLIC INVOLVEMENT 

4.1 INTRODUCTION 
It is valuable to include as many opportunities for public involvement as possible throughout the 
planning process.  Public outreach efforts assist in the identification of issues, development of goals, 
and the continued success of the plan.  Three methods of public involvement were used through 
the development of the 2045 Land Use Plan including public involvement meetings, a community 
survey, and stakeholder interviews.  A Facebook site was also used throughout the project process 
to provide updates and gather data from followers.  The project was directed by a steering 
committee comprised of city staff, elected officials, and community leaders.   

The Federal Highway Administration (FHWA) outlines three fundamental environmental justice 
principles to be considered during the development of metropolitan planning exercises, among 
other planning and design efforts, specifically during the public involvement process.  The three 
principles include: 1) to avoid, minimize, or mitigate disproportionately high and adverse human 
health and environmental effects, including social and economic effects, on minority and low-
income populations, 2) to ensure the full and fair participation by all potentially affected 
communities in the transportation decision-making process, and 3) to prevent the denial of, 
reduction in, or significant delay in the receipt of benefits by minority and low-income populations. 
The public involvement efforts included in the plan process utilized these three principles to ensure 
that all members of the East Grand Forks community were afforded the opportunity to participate.  
Special attention was made to identify the location of these groups as discussed in Chapter 3.  
Additionally, plan strategies were mindful of environmental justice concentrations within the 
community and efforts were made to improve the livability in these areas, and are discussed in 
Chapters 6 and 7. 

This chapter will review the public involvement efforts completed during the development of the 
East Grand Forks 2045 Land Use Plan.      

4.2 STEERING COMMITTEE 
A Steering Committee was established early in the planning process.  The committee consisted of 
elected officials, city staff, MPO staff and Department of Transportation and Federal Highway 
Administration representatives.  This group of individuals 
played an integral role in the development of various plan 
aspects covering a variety of topic areas.  A total of five 
steering committee coordination meetings were held 
throughout the planning process.  The steering committee 
coordination meetings were held approximately every four to 
six weeks to discuss the progression of the land use plan.  
Recommendations were made by the steering committee 
regarding the updated goals and policies, preferred land use 
plan, area concept plans, future growth terms, prioritization 
and implementation of the draft land use plan.   
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Steering Committee Meeting #1 
The purpose of the first steering committee meeting was to introduce the project team, provide 
background information to the committee members, discuss the project schedule, gain feedback 
into public involvement opportunities and discuss the market overview process.  The community 
survey and stakeholder interviews and potential questions to be asked during both input 
opportunities were reviewed by and discussed with the group.  

Steering Committee Meeting #2 
The purpose of the second steering committee meeting was to discuss the project progress, the 
initial outcomes of issue identification, and population projections.  The committee discussed the 
outcomes of the first public meeting, stakeholder interviews, and initial survey results.  These 
results helped to shape updates to the community’s goals and polices which were also reviewed 
at this meeting.      

Steering Committee Meeting #3 
Midway through the planning process, the third meeting of the steering committee was held.  This 
meeting included the important task of reviewing the two land use plan alternatives prepared for 
the study area.  The alternatives were reviewed in a workshop format with the goal of synthesizing 
the two alternatives and other input into a preferred land use plan alternative.  The group closely 
reviewed various sections of the city comparing one alternative to the other, resulting in a 
preferred land use alternative that would be carried into the overall plan.  The secondary purpose 
of the meeting was to discuss the land use consumption analysis conclusions for the three growth 
scenarios. These scenarios play an important role by defining the population thresholds being 
planned for, as described in Chapter 6, and relating them to specific growth areas aimed at 
meeting the needs of the city. 

Steering Committee Meeting #4 
The purpose of the fourth steering committee meeting was to recap the outcomes of the second 
public meeting, review draft area concept plan alternatives, and discuss the draft implementation 
measures. The review of the area concept plans was conducted in a workshop format, similar to 
the review of the land use plan alternatives.  Following the review of the committee, finalized 
area concept plans were developed.  The steering committee also reviewed and discussed draft 
implementation measures that would guide the city towards implementation of their defined 
goals and polices. 

Steering Committee Meeting #5 
The final steering committee meeting was held after a draft 2045 Land Use Plan had been released 
for public review.  The committee reviewed the various plan elements and overall layout.  
Comments from the steering committee and any public comments received were incorporated 
into the final document. 

4.3 PUBLIC INVOLVEMENT MEETINGS 
Three public involvement meetings were conducted to gather information from community 
members.  As a part of the public meeting process, presentations were made providing general 
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information on the development of the land use plan process.  Specific input was sought from 
residents to identify issues and strengths and review plan elements.   

Effort was made throughout the public involvement process to ensure that information and 
meetings were available to all sections of the population of East Grand Forks.  All meetings were 
held in an accessible public place and open to all interested parties during the designated meeting 
time.  Meeting locations were located on existing transit routes with pedestrian access.  Notice of 
the meetings was published in the local newspaper.  Each notice included information for providing 
accommodations for access to information in alternative formats.  Flyers were also posted 
throughout the community in public places in advance of the meeting.  Copies of the draft plan were 
available online via the MPO’s website or in physical form at City Hall, Campbell Library and the East 
Grand Forks Senior Center. 

Public Meeting #1 
The Grand Forks-East Grand Forks MPO hosted an open house on June 18, 2015 from 5:00 p.m. 
to 7:00 p.m. at the Riverwalk Centre in downtown East Grand Forks.  The purpose of the open 
house was to introduce residents to the planning process and provide them with a variety of 
opportunities to provide input for the future vision of the community.   

Community members were asked to participate in a variety of input activities, including 
identifying a favorite place or noting a positive aspect of the community.  Participants provided 
input on the following questions, and their answers would help inform the goals and polices of 
the plan and other plan elements:  

• Where is your favorite place in East Grand Forks? 
• Name a positive aspect of life in East Grand Forks.  
• Name a challenge impacting East Grand Forks.  
• What do you believe the main economic strength of East Grand Forks will be in 2045? 
• What are two words you would use to describe East Grand Forks?  

During the two hour open house, multiple participants contributed ideas to one or more of the 
available activities. A total of 11 individuals documented their participation by signing the sign-in 
sheet, however not all individuals signed in as they viewed the information about the planning 
process.   The following outcomes resulted from the activities and discussion with residents: 

• Respondents highlighted many of the positive aspects of the community. 
• A majority of the identified favorite places were located within the downtown. 
• The small town feel, personal safety, and the downtown/restaurant opportunities were the 

top highlighted positive aspects. 
• Respondents noted that a lack of local shopping opportunities, local government, and 

economic growth were the top challenges for the City.   
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Public Meeting #2 
A second open house was held on September 16, 
2015 to continue the discussion of the plan elements 
in development.  The meeting was held from 5:30 
p.m. to 7:30 p.m. at City Hall in downtown East Grand 
Forks.  The purpose of the meeting was to review 
various draft elements of the plan that were under 
development using the input collected at the first 
open house.  The preferred land use plan, draft goals 
and polices, and phasing plan were available for 
review and comment.  A total of seven residents 
attended the second public meeting.  Discussion amongst attendees focused on growth within 
the Point and impacts to existing residential properties within Rhinehart Township.   

Public Meeting #3 
The third and final public meeting was held on January 20, 2016 from 6:00pm to 7:30pm.  The 
open house was held at the East Grand Forks City Hall with the purpose of presenting and 
gathering comments on the draft 2045 Land Use Plan.  Plan elements including the future land 
use plan, area concept plans, phasing plan, goals and polices, and implementation plan, along 
with the draft document, were presented to meeting participants.  The draft plan was also 
available at City Hall, the East Grand Forks Senior Center, and Campbell Library, and digitally via 
the project website before and after the meeting.  Comments from attendees focused on the 
goals and policies and implementation plan.  Additional comments related to the draft plan were 
collected through February 1, 2016. 

4.4 COMMUNITY SURVEY 
An online community survey was conducted using Survey Monkey to help identify and gather 
concise and relevant goals and policies for the community towards its vision of the future.  The 
survey was aimed at gaining an understanding of the existing perception of the community and 
desires for the future.  A total of 36 questions were divided into various categories including land 
use, housing and transportation.  The survey responses were collected over one month, with a total 
of 57 participants.  The community was notified about the survey opportunity by a press release, 
community flyers and the project Facebook page.  The results of this survey played a key role in 
identifying updates to the goals and polices and resulting implementation measures of this plan.  
The results from this survey are summarized in Appendix B.  Key results of the survey included: 

• Personal safety was highlighted as a positive aspect throughout the survey. 
• 70 percent of respondents noted that the City lacks local shopping opportunities. 
• Respondents are satisfied with the character of neighborhoods, but noted that the housing 

supply is in fair condition. 
• More affordable single-family housing is needed within the community, centered on owner 

occupied housing options. 
• Additional arts and cultural services are needed to meet the community’s needs.   
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• Over half of the respondents noted the need for a south end bridge and improved 
connectivity to Grand Forks as the top transportation concerns. 

• Priority was placed on the development of underutilized or vacant properties. 
• The need for additional retail opportunities was highlighted throughout the responses. 

4.5 MARKET OVERVIEW INTERVIEWS 
A market overview survey was performed at the start of the planning process as another method 
of public input.  The purpose of the market overview survey was to gather specific feedback from 
development professionals in the commercial and residential markets.  Six market professionals 
represented various entities such as private real estate, commercial real estate, developers, 
regional economic development and the chamber of commerce.  Each of the six market research 
overview interviews were conducted by telephone.  A total of nine questions were asked during the 
interviews with a focus of understanding the individual’s perspective on the city’s development 
climate.  The results of each interview were used to shape an understanding of the existing 
conditions and development of plan elements.  The interview questions and a summary of results 
are included in Appendix C.  Highlights of the responses include: 

• Growth within Downtown East Grand Forks could be promoted by encouraging commercial 
growth along US 2 and US 2 Business. 

• The existing restaurant sector is a highlight of the community, attracting residents and 
visitors.  However, the sector is likely nearing saturation for the current population.  Unique 
restaurants may have the potential to thrive. 

• The Minnesota tax climate presents challenges for East Grand Forks to be competitive for 
growth against North Dakota portions of the region.   

• Developers spoke highly of city staff and development procedures while working in East 
Grand Forks. 

• Focus should be made on the industrial park for future expansion. 
• Vacant parcels along the US 2 and US 2 Business corridors are prime for infill opportunities. 
• Affordable single-family housing is in short supply.  Most of the available housing is priced 

over $250,000.  The overall land price within the city likely contributes to the higher final 
sale price. 

4.6 SOCIAL MEDIA 
A Facebook page was 
created in the early 
stages of development 
for the East Grand Forks 
2045 Land Use Plan.  The 
purpose of generating 
and updating a Facebook 
page was to offer a social 
media opportunity to 
inform and educate the 
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public about the planning process for developing the East Grand Forks 2045 Land Use Plan.  The 
Facebook page also provided a link to the project website.  An overview of the project was available 
for Facebook users to inform them about the land use planning process.  The Facebook site was 
used to notify followers about the survey, provide a link to the survey, and provide information on 
upcoming meetings and plan elements.  The page received a total of 28 likes throughout the 
planning process.  Individual posts and events were liked and shared by residents and other 
community pages. 
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